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Policy Name Diversity, Equality, and Inclusion Policy 

 

Policy Content Owner Chief Human Resources Officer (CHRO) 

 

Effective Date of the Policy 27 May 2021 

 

Main Policy Statement  Establish the approach and commitment 

of Aramex towards diversity, equality and 

inclusion in its workforce and the Board of 

Directors of its holding company, Aramex 

PJSC. 

 

Eligibility or Scope  

(What Groups are Covered by the Policy) 

All Aramex employees at all grades and all 

levels as well as the Board of Directors of 

Aramex PJSC where applicable. 

 

Policy Last Updated 27 September 2024 
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Diversity Equality and Inclusion Policy 

 

1. INTRODUCTION 

Diversity, equality, and inclusion are at the heart of our values and our growth strategy 

and play an important part in Aramex’s success. For Aramex, creating a diverse, equal 

and inclusive workplace is a strategic business priority that fosters greater creativity, 

innovation and connection to the communities we serve.  

 

2. PURPOSE  

The purpose of this policy is to describe Aramex’s approach and commitment to diversity, 

equality, and inclusion, both in relation to its employees worldwide and the Board of 

Directors of Aramex PJSC. 

 

3. SCOPE 

In this policy, references to “Aramex” and “the Company” refer to Aramex PJSC and its 

subsidiaries. Unless specified otherwise, this policy applies to all Aramex employees, 

across all grades and levels. Section 10 applies to the Board of Directors of Aramex PJSC 

(“the Board”) only.  

 

This policy is non-contractual and Aramex reserves the right to amend, modify, curtail, 

or revoke it at any time at its sole discretion. It is also subject to the local laws applicable 

in the employee’s place of work. In case of any inconsistencies between Aramex policies 

and the relevant law, the law will prevail. 

 

Where references in this policy are made to “diversity”, “equality”, and “inclusion”: 

● Diversity is found in any social identity, such as race, ethnicity, nationality, country 

of origin, cultural background, religion, gender, relationship status, age, parental 

status, disability or health, or any other attribute or status protected by the local 

laws or regulations of where we operate. 
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● Equality is the principle that guarantees equal treatment for everyone in the 

workplace. It ensures that all employees have an equal opportunity to excel, 

develop their skills, and advance in their careers. 

● Inclusion is the process of involving, accepting, and valuing all people in the 

workplace regardless of their differences and social identity. 

 

4. RELATED POLICIES 

This policy should at all times be read in conjunction with the below policies which can be 

found on HR Hub: 

● Global Employee Handbook  

● Code of Conduct 

● Human and Labor Rights Policy  

● Grievance Policy 

● Whistleblowing Policy 

 

all of which also play an important role in reinforcing a culture founded on principles of 

diversity, equality, and inclusion. 

 

5. POLICY STATEMENT 

Aramex operates globally. Diversity is crucial to our success, ensuring representation of 

the various regions in which we operate, as well as our customers and stakeholders. 

Diversity, equality, and inclusion are an important aspect of the Company’s sustainability 

– it is about leveraging differences to drive our business strategy.  

 

Aramex’s commitment to diversity, equality, and inclusion applies to all aspects of 

employment, including recruitment, selection, placement, training and development, 

performance management, engagement, promotion, compensation, benefits, disciplinary 

measures and termination. We are committed to fostering a work environment grounded 

in diversity, equality, and inclusion, which encourages and enforces: 
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● Respectful communication and cooperation between all employees and 

stakeholders; 

● Teamwork and employee participation and the representation of all groups and 

employee perspectives; 

● Fairness and equal access to opportunities within the organization; 

● Equal pay for men and women where they are undertaking work that is 

substantially similar or is of equal value to the business; 

● Ensuring that our business is free from unlawful discrimination, harassment, 

and/or bullying; and  

● Employer and employee contributions to the communities we serve to promote a 

greater understanding and respect for diversity, equality, and inclusion. 

 

All employees of Aramex have a responsibility to treat others with dignity and respect at 

all times. All employees are expected to demonstrate inclusive behavior during work, at 

work functions whether on or off the work site, and at all other participative events. All 

employees are also required to attend company-mandated diversity awareness training 

to enhance their knowledge to fulfill this responsibility. 

 

Employees who believe they have been subjected to any kind of inappropriate conduct 

including discrimination, harassment (including sexual harassment) and/or bullying in 

conflict with this policy (or any of the Related Policies referred to in Section 4 above) 

should seek assistance from their manager or an HR representative. In those 

circumstances employees also have the option of raising concerns though our Grievance 

Policy or Whistleblowing Policy. 

 

6. DISCRIMINATION, HARASSMENT AND BULLYING 

We value and promote the diversity and inclusion of the people we work with. We are 

committed to equal opportunities in all aspects of employment and to providing 

workplaces that (subject always to local laws and regulations) are free from 

discrimination on the basis of race, ethnicity, nationality, religion, gender, relationship 
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status, age, parental status, disability or health or any status protected by applicable law 

(Protected Characteristics).  

 

Aramex strictly prohibits harassment (including sexual harassment), bullying, or any 

other form of verbal, physical, or psychological violence in the workplace. 

 

Discrimination is treating someone less favorably because of a Protected Characteristic, 

for example, rejecting a job applicant because of their religious views. Discrimination can 

be either direct or indirect. 

 

Harassment is any unwanted physical, verbal or non-verbal conduct that has the purpose 

or effect of violating a person’s dignity or creating an intimidating, hostile, degrading, 

humiliating or offensive environment for them. Harassment can be a ‘course of conduct’ 

over a period of time, or a single incident can amount to harassment if it is serious 

enough. 

 

Harassment may involve conduct of a sexual nature (sexual harassment), or it may be 

related to any of the other Protected Characteristics. Harassment is unacceptable, even 

if it does not fall within any of these categories. 

 

Examples of harassment may include: 

● Unwanted physical conduct or ‘horseplay,’ including touching, pinching pushing 

and grabbing; 

● Unwelcome sexual advances or suggestive behavior (which the harasser may 

perceive as harmless); 

● Offensive e-mails, text messages or social media content; 

● Non-verbal conduct such as ignoring, staring, leering and giving inappropriate 

gifts; 

● Unwelcome remarks, jokes, slurs, mocking, mimicking or belittling a person on the 

grounds of the above characteristics; 
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● Visual images such as derogatory or offensive pictures, cartoons, drawings or 

gestures whether in hardcopy or otherwise; 

 

A person can be harassed even if they were not the intended 'target.' For instance, a 

person may feel harassed by racist jokes about a different ethnic group if the jokes create 

an offensive environment. 

 

Bullying refers to offensive, intimidating, malicious, or insulting behavior involving the 

misuse of power that can make a person feel vulnerable, upset, humiliated, undermined, 

or threatened. Power does not necessarily refer to being in a position of authority, but 

can also include personal strength and the ability to coerce through fear or intimidation. 

 

Bullying can take the form of physical, verbal and non-verbal conduct, such as: 

● Threats of a physical or psychological nature 

● Excessive and intimidating supervision 

● Inappropriate derogatory remarks about someone’s performance 

 

Legitimate, reasonable, and constructive criticism of a worker’s performance or behavior, 

or reasonable instructions given to workers in the course of their employment, will not 

amount to bullying on their own and this policy should not be used as an attempt to 

avoid normal work practices. 

 

If you feel that you are being harassed or bullied, you should consider whether you feel 

you are able to discuss the problem informally with the person responsible, explaining 

clearly that their behavior is not welcome or makes you feel uncomfortable. If this is 

challenging, you should consult your line manager or an HR team member, who can 

provide confidential advice and help resolve the issue informally, including mediation or 

an HR-facilitated discussion, if suitable. 

 

If informal discussions are not suitable or have not been successful, you should formally 
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raise your concern with HR under our Grievance Policy. We will seriously handle all 

complaints of discrimination, harassment, and bullying, and will promptly and 

confidentially investigate them. 

 

There should be no victimization or retaliation against employees who lodge a complaint 

(or support another's complaint) about discrimination, harassment, or bullying. However, 

deliberately and maliciously making a false allegation may lead to disciplinary action. 

 

For further information, please also refer to the Code of Conduct. 

 

7. RECRUITMENT AND SELECTION 

All recruitment and employment decisions will be made on the basis of fair and objective 

criteria. Recruitment may be focused in certain countries (for example, UAE, KSA and 

Oman) towards considering local citizens where there is a specific legal requirement, 

coordinated by the local HRBP. 

 

We regularly evaluate our selection procedures to ensure they are suitable for achieving 

our goals and to prevent illegal discrimination. 

 

All job specifications for employees will only include the requirements necessary for 

effective job performance. Interviews will be conducted objectively. Applicants will be 

recruited on the basis of their suitable skills and experience. 

 

To avoid unlawful discrimination, we regularly review our selection process to ensure it 

is appropriate for achieving our objective. 

 

The needs and requirements of current employees and job applicants who have a 

disability will be reviewed to ensure that wherever possible reasonable adjustments are 

made to enable them to enter into or remain in employment with us. Promotion 

opportunities, benefits, and facilities of employment will not be unreasonably limited to 

https://aramex.sharepoint.com/sites/infohub/compliance/Forms/AllItems.aspx?id=%2Fsites%2Finfohub%2Fcompliance%2FCOM%201151%20%2D%20%28H%29%20Aramex%20Code%20of%20Conduct%2Epdf&amp%3Bparent=%2Fsites%2Finfohub%2Fcompliance
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them and every reasonable effort will be made to ensure that disabled individuals 

participate fully in the workplace. 

 

8. EQUAL PAY 

Aramex is committed to the principle of equal pay for all employees. This includes 

benefits, promotion, training opportunities, and other incentives provided to employees 

from time to time. 

 

Our reward system is devoid of any bias, including gender bias. All employees are entitled 

to equal pay if they are undertaking work that is substantially similar or is of equal value 

to the business unless there are specific and clear reasons which explain and justify any 

differential pay. In some cases, individuals carrying out similar work may receive different 

salaries due to seniority, qualifications, experience, or other objective factors. 

 

9. DIVERSITY, EQUALITY, AND INCLUSION ASPIRATIONS AND INITIATIVES 

Our goal is to achieve over 20% female representation at the combined executive and 

managerial level of the Company's workforce. These aspirations will help guide our 

decisions, increase awareness, and ensure focus, and they will be revised annually to 

monitor progress and to continuously ensure our initiatives are effective. They will 

change over time to reflect how our culture is maturing and becoming more diverse and 

inclusive, ensuring that we keep raising the bar.  

 

Annually, a number of initiatives are designed and implemented on both a global and 

local level, in order to support the realization of our diversity, equality and inclusion 

aspirations. We monitor the outcome and progress of these initiatives as needed. To 

support the realization of our goals, some of the initiatives Aramex has implemented at 

the time of writing this Policy include: 

 

● Pledging to add female-focused language for Arabic on its website on 

International Women’s Day 2021, through its social media channels with the 
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hashtags #ChoosetoChallenge and #AddressHerCorrectly. Following this, in April 

2021, we officially launched the female Arabic language option for our corporate 

website. The female Arabic language feature directly addresses female visitors, in 

a step that has not been implemented before for Arabic corporate websites; 

● Subject to our Flexible Working Policy, allowing work/life balance through flexible 

work schedules to accommodate employees’ varying needs; 

● We are working to eliminate bias and stereotypes from our culture. To this end, 

we facilitate several diversity and inclusion campaigns in recognition of 

International Women's Day, World Diversity Day, World Inclusion Month, and the 

celebration of national days from across the communities we operate;  

● Building awareness around our confidential and safe ‘Speak Up’ platforms to 

highlight our zero-tolerance policies for discrimination, harassment, and bullying 

on any grounds; 

● Providing internal and external networking and career development opportunities 

for women to support our gender diversity ambitions, including an internal 

Community of Practice, “Women in Leadership” which provides a platform for 

networking and self-development, and 

● We ensure diverse representation in our signature leadership development 

programs. We also integrate core elements like unconscious bias and inclusive 

leadership into our core leadership development offerings and leadership 

framework, promote inclusive leadership role models, and generally hire for 

inclusive behavior. 

 

10. DIVERSITY ON THE BOARD 

Aramex is committed to diversity on its Board. The Nomination and Remuneration 

Committee of the Board (“NRC”) is entrusted with evaluating, promoting and ensuring 

diversity on the Board, in line with its governing obligations. The NRC believes that Board 

candidate selection should be merit-based and remains committed to selecting the best 

person for this role. The NRC recognizes that in an increasingly complex global 

marketplace, diversity on the Board maximizes opportunities to achieve the Company’s 
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business goals, through an informed understanding of the diverse environments in which 

the Company operates.  

 

The NRC will periodically discuss and agree on all measurable targets for achieving Board 

diversity. At the date of adopting this policy, the Board’s long-term aim is to strive to 

achieve above 20% female representation on the Board, however, it shall commit to 

ensure that the representation of women on the Board must not be less than one (1) 

member in satisfaction of local UAE Governance regulations, and the Company is 

committed to disclosing this representation in the Governance section of its Annual 

Integrated Report. 

 

11. REPORTING AND POLICY REVIEW 

Aramex continuously monitors progress on our diversity, equality, and inclusion goals 

and will annually report on progress on set and committed goals. This will include 

reporting on the implemented strategy and initiatives and the progress made towards 

achieving its goals.  

 

Aramex will review this policy periodically and at least once a year.  

 

 

Approved by: The Nomination and Remuneration Committee of the Aramex PJSC Board of Directors 

 


