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Executive Summary 

This Greenhouse Gas Emissions Baseline Recalculation Policy sets out how Aramex will 
maintain the accuracy, consistency and credibility of its greenhouse gas emissions baseline.  
The policy is designed to ensure that Aramex’s emissions performance and progress against 
climate targets are measured on a fair, like-for-like basis over time, using 2023 as the base year. 

The policy follows the principles of the GHG Protocol and the Science Based Targets initiative 
(SBTi), including the requirement to recalculate base-year emissions where significant changes 
occur.  This policy does not currently address differences between supranational or national 

regulations and the referenced standards. Where legal requirements differ from the voluntary 

provisions of the GHG Protocol or SBTi, Aramex will disclose its emissions inventory in line with 

both. As per the guidance, Aramex applies a 5% significance threshold, meaning that a 
recalculation may be triggered where a change of 5% or greater occurs in total base-year 
emissions, or in the emissions covered by a specific target boundary. 

Changes that meet the significance threshold may be caused by structural changes such as 
acquisitions, divestments, outsourcing, insourcing, or changes in operational control.  They may 
also be due to significant methodology changes, improvements in data quality, corrections of 
material errors, or changes in the relevance or coverage of Scope 3 emissions. 

The policy also clarifies circumstances that would not typically require recalculation, such as 
organic business growth, changes in shipment volumes, operational efficiency improvements, 
fuel switching, or route optimisation. These are treated as real changes in operational 
performance rather than changes to the historical baseline. 

It stipulates that the baseline year emissions will be reviewed annually and any recalculation 
disclosed as part of its annual sustainability reporting and assurance cycle. The policy, along 
with any baseline recalculation that is required, will be applied by the Chief Sustainability Officer. 

By applying this policy, Aramex aims to ensure that its emissions reporting remains transparent, 
comparable, assurance-ready and aligned with recognised climate accounting standards. It 
supports credible tracking of emissions reductions, strengthens stakeholder confidence, and 
provides a clear governance process for managing future changes to the company’s greenhouse 
gas inventory and climate targets. 

Glossary of key terms 

Key term Definition 
Activity data Operational data used to calculate emissions, such as fuel 

consumption, electricity use, shipment weight, distance 
travelled, refrigerant top-ups, or freight tonne-kilometres 

Assurance Independent review of emissions data, calculations and 
reporting processes to increase confidence in the accuracy and 
reliability of disclosed information 

Base year The reference year against which Aramex measures future GHG 
emission performance. This policy’s base year is 2023. 
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Baseline emissions The total GHG emissions calculated for the base year. This 
figure is used as the starting point for tracking emissions 
reductions over time. 

Carbon dioxide equivalent / 
CO₂e 

A common unit used to express the climate impact of different 
GHGs such as methane and refrigerants, in a single comparable 
measure. 

Greenhouse gas emissions / 
GHG emissions 

Gases released into the atmosphere that contribute to climate 
change, expressed as carbon dioxide equivalent. 

Emission factor A value used to convert activity data, such as litres of fuel, kWh 
of electricity, kilometres travelled, or tonne-kilometres, into 
GHG emissions. 

GHG Protocol The Greenhouse Gas Protocol, a widely used global standard for 
measuring and reporting greenhouse gas emissions. 

Inventory The complete record of Aramex’s greenhouse gas emissions for 
a defined reporting period. 

Intervening years The years between the base year and the current reporting year. 
For example, if 2023 is the base year and the current report is for 
2026, the intervening years are 2024 and 2025. 

Methodology change A change in the way emissions are calculated, such as moving 
from estimated data to actual activity data, changing emission 
factors, or adopting a new calculation framework. 

Modelled data Estimated data calculated using assumptions, averages, 
proxies or formulas where actual data is not available. 

Organic growth or decline Normal business growth or reduction, such as changes in 
shipment volumes, customer demand, routes, or fuel use. 

Organisational boundary The entities, subsidiaries, operations and facilities included in 
Aramex’s greenhouse gas inventory. 

Operational control An accounting approach where Aramex includes emissions 
from operations over which it has authority to introduce and 
implement operating policies. 

Primary data Actual data collected directly from Aramex operations, 
suppliers, carriers, meters, invoices, systems or other original 
sources. 

Recalculation The process of updating the base-year emissions figure 
because of significant change in the business, methodology, 
data quality, or reporting boundary. 

Reporting boundary The entities, subsidiaries, operations and facilities included in 
Aramex’s greenhouse gas inventory. 

Restatement The formal reporting of revised historical emissions figures after 
a recalculation or correction has been completed. 

Significance threshold The level of change that determines if a recalculation is 
required.  

Target boundary The emissions sources, scopes, business activities, 
geographies or entities included within a specific emissions 
reduction target. 
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1 Greenhouse Gas Emissions Baseline Recalculation Policy 

1.1 Our commitment to sustainability 

Aramex recognises that robust greenhouse gas accounting is essential to credible climate 
action, customer transparency, regulatory readiness, and progress against science-based 
decarbonisation objectives. As a global logistics and transportation company, Aramex’s 
emissions profile is influenced by owned and leased fleet activity, facilities energy use, 
refrigerants, purchased transport services, air freight, road freight, sea freight, last-mile delivery, 
employee travel, and other value-chain activities. 

Aramex calculates its carbon footprint using the GHG Protocol and applies an operational 
control approach for controlled locations, excluding franchisees and third-party logistics 
providers (3LPs)outside its operational control; its public reporting also notes the use of IEA tools 
for Scope 2 calculations and external audit of emissions data and methodology.  

Aramex is committed to: 

• Maintaining a complete, accurate and transparent greenhouse gas inventory.  
• Applying consistent accounting rules across Scope 1, Scope 2 and relevant Scope 3 

emissions.  
• Ensuring that its 2023 base year remains representative of the business activities covered 

by its climate targets.  
• Recalculating the base year when significant changes would otherwise distort year-on-

year comparison or target progress.  
• Aligning its recalculation approach with the GHG Protocol Corporate Standard and SBTi 

criteria. 

1.2 Our Greenhouse Gas Emissions Baseline Recalculation Policy 

This Greenhouse Gas Emissions Baseline Recalculation Policy establishes the principles, 
thresholds and procedures Aramex will use to determine when its 2023 base-year emissions 
must be recalculated. 

The purpose of the policy is to ensure that Aramex’s emissions performance is compared on a 
like-for-like basis over time. The GHG Protocol states that companies will develop a base-year 
emissions recalculation policy, clearly explain the basis for recalculations, and disclose any 
significance threshold used to decide whether historic emissions should be restated.  

A robust recalculation policy helps Aramex to: 

Ensure data accuracy and integrity: As Aramex improves data collection across stations, 
suppliers, subcontractors and transport modes, its historical emissions data may need to be 
updated to maintain consistency. 

Maintain compliance with voluntary and regulatory standards: The GHG Protocol and SBTi 
both require disciplined treatment of base-year emissions when significant structural, 
methodological or data changes occur. SBTi’s current criteria require companies to apply a 
significance threshold of 5% or more for base-year emissions recalculation.  
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Reflect business growth and structural change: Mergers, acquisitions, divestments, 
insourcing, outsourcing, franchise conversions, and changes in operational control can 
materially alter Aramex’s emissions boundary. 

Support credible climate target tracking: Without recalculation, changes in business structure 
or methodology could create a misleading impression of emissions reduction or emissions 
growth. The GHG Protocol requires base-year emissions to be retroactively recalculated where 
changes would compromise the consistency and relevance of reported GHG information.  

Enhance stakeholder trust: Customers, investors, regulators, employees and assurance 
providers increasingly expect transparent emissions reporting and clear explanations of any 
restated data. 

This policy supports Aramex’s readiness for emerging sustainability disclosure regulations—
including, but not limited to, mandatory climate reporting frameworks and third-party assurance 
requirements in all jurisdictions where Aramex operates. 

1.3 Our baseline 

Aramex has selected 2023 as its fixed base year for greenhouse gas emissions reporting and 
target tracking.  The 2023 base year has been selected because it represents a recent and 
relevant reference point for Aramex’s current business model, operational footprint, emissions 
reporting systems and climate strategy. It will be used to track progress against Aramex’s 
absolute emissions reduction objectives and any SBTi-aligned targets. 

The base-year inventory will include: 

• Scope 1: Direct emissions from sources under Aramex’s operational control, including 
owned or leased fleet fuel, stationary combustion, generators, fugitive refrigerants and 
other direct sources.  

• Scope 2: Purchased electricity and, where relevant, purchased heat, steam or cooling for 
facilities under Aramex’s operational control.  

• Scope 3: Relevant value-chain emissions, including purchased transport and 
distribution services, subcontracted freight and delivery, fuel- and energy-related 
activities, business travel, employee commuting, purchased goods and services, waste, 
and other GHG Protocol categories assessed as relevant.  

Aramex will maintain 2023 as a fixed base year unless a future strategic decision is made to 
select a new base year in connection with target revalidation, a major change in business model, 
or updated SBTi requirements. The GHG Protocol notes that a fixed base year supports longer-
term like-for-like comparison of emissions data. The baseline will be reviewed annually and 
recalculated when the triggers and thresholds in this policy are met. 

2 Greenhouse Gas Emissions Baseline Recalculation Policy Thresholds 

Subject to the significance threshold below, Aramex will recalculate its 2023 base-year 
emissions where a change would have a significant impact on the inventory or on the emissions 
covered by a target boundary. 
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2.1 Significance threshold 

Aramex defines a significant change as: 

A cumulative change of 5% or more in Aramex’s total 2023 base-year emissions, or 
5% or more in the base-year emissions covered by a specific SBTi target boundary. 

This threshold applies to both emissions increases and decreases. The SBTi Corporate Near-
Term Criteria state that a 5% change in total base-year emissions triggers a base-year 
recalculation, and a 5% or greater change in emissions covered by a target boundary triggers 
target recalculation.  

Where the impact is below 5%, Aramex may still choose to recalculate and restate the base year 
if doing so improves transparency, consistency, assurance readiness or stakeholder 
understanding. 

2.2 Structural changes 

Structural changes are significant organisational or operational changes that alter the emissions 
boundary. Under the GHG Protocol, structural changes include mergers, acquisitions, 
divestments, outsourcing and insourcing of emitting activities.  

For Aramex, structural changes may include: 

• Acquisition of a logistics company, freight forwarder, courier network, warehouse 
operator or transport fleet.  

• Divestment or sale of a business unit, country operation, fleet, hub, warehouse or service 
line.  

• Conversion of an third-party service provider, franchisee, or partner operation into an 
Aramex-controlled operation.  

• Conversion of an Aramex-controlled operation into an third-party service provider, 
franchise, or outsourced model.  

• Insourcing or outsourcing of material transport, warehousing, linehaul, last-mile, 
aviation-related, sea freight or road freight activities.  

• Change in ownership or control of joint ventures or subsidiaries.  
• Restructuring that materially changes the organisational boundary used for emissions 

accounting. 

2.2.1 Mergers and acquisitions 

Where Aramex acquires an entity, asset or operation that existed and was operational in 2023, 
the 2023 base-year emissions will be recalculated to include the acquired emissions if the 
acquisition increases Aramex’s base-year emissions by 5% or more. 

The recalculation will include the acquired activity in the 2023 base year and, where practicable, 
in each subsequent reporting year to preserve like-for-like comparison. Where complete 2023 
data for the acquired operation is available, Aramex will use actual historic activity data. Where 
actual data is not available, Aramex will apply the data hierarchy in Section 2.7. 
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Where an acquisition occurs during a reporting year and reliable full-year data is not available, 
Aramex may disclose the impact in the current-year GHG inventory and complete the base-year 
recalculation in the following reporting cycle once adequate data is available. The GHG Protocol 
allows recalculation in the following year where it is not possible to recalculate in the year of 
structural change due to lack of data. 

2.2.2 Divestments and business unit sales 

Where Aramex divests, sells or transfers control of an entity, asset or operation that existed and 
was operational in 2023, the 2023 base-year emissions will be recalculated to exclude the 
divested emissions if the divestment reduces Aramex’s base-year emissions by 5% or more. 

This prevents Aramex from appearing to have reduced emissions through a transfer of ownership 
rather than through actual decarbonisation. 

For significant divestments, Aramex will remove the divested emissions from: 

• The 2023 base year.  
• All intervening years where data is available.  
• The relevant target boundary, where applicable 

2.2.3 Franchise, third-party service provider, partner and operational control changes 

Because Aramex applies an operational control approach, changes in control status are 
particularly important. 

The 2023 base year will be recalculated where: 

• A franchisee, third-party service provider, or partner operation that existed in 2023 
becomes operationally controlled by Aramex and the emissions impact is 5% or more.  

• An Aramex-controlled station, fleet, facility, warehouse or business unit becomes a 
franchise, third-party service provider or non-controlled partner operation and the 
emissions impact is 5% or more.  

• A joint venture or partnership changes from non-controlled to controlled, or controlled to 
non-controlled, and the emissions impact is 5% or more.  

Where the change affects Scope 1 and Scope 2 emissions, Aramex will assess whether its Scope 
1 and 2 target boundary stays valid. Where the change affects Scope 3 emissions, Aramex will 
assess whether its relevant Scope 3 target boundary remains valid. 

2.2.4 Outsourcing and insourcing 

Outsourcing and insourcing can shift emissions between scopes without necessarily changing 
real-world emissions. For example, replacing an Aramex-controlled fleet route with a 
subcontracted carrier may reduce Scope 1 but increase Scope 3. Conversely, bringing 
subcontracted delivery operations in-house may increase Scope 1 and reduce Scope 3. 

Aramex will assess outsourcing and insourcing changes for recalculation where they: 

• Significantly shift emissions between Scope 1, Scope 2, and Scope 3.  
• Affect 5% or more of total 2023 base-year emissions.  
• Affect 5% or more of emissions covered by a specific target boundary.  
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• Change the relevance or coverage of a target.  

Where Aramex reports the relevant indirect emissions in Scope 3, a shift between own operations 
and outsourced activities may not always require total company base-year recalculation. 
However, it may still require recalculation of scope-specific targets or disclosure of the change 
where the impact on target comparability is material. 

2.2.5 Organic growth and decline 

The following will not normally trigger a base-year recalculation: 

• Organic growth in shipment volumes.  
• Organic decline in shipment volumes.  
• Opening of new Aramex-controlled stations after 2023.  
• Closure of Aramex-controlled stations after 2023.  
• Route changes, modal shifts or network optimisation implemented as part of normal 

business operations.  
• Growth or reduction in customer demand.  
• Changes in fuel consumption caused by real operational activity.  

The GHG Protocol states that base-year emissions are not recalculated for organic growth or 
decline, because such changes represent real changes in the company’s emissions profile over 
time. 

2.3 Methodology changes 

Aramex will recalculate its 2023 base-year emissions where a methodology change has a 
significant impact of 5% or more on total base-year emissions or on a target boundary. 

Methodology changes may include: 

• Adoption of a new emissions calculation methodology.  
• Replacement of spend-based data with activity-based data.  
• Replacement of modelled transport emissions with shipment-level emissions.  
• Introduction of supplier-specific or carrier-specific emissions data.  
• Adoption of updated GLEC Framework methods for logistics emissions.  
• Changes in air freight, road freight, sea freight or last-mile emission factor methodology.  
• Changes in Scope 2 calculation approach, emission factor source, market-based 

treatment or location-based treatment.  
• Changes in refrigerant calculation methodology.  
• Changes in treatment of well-to-tank, tank-to-wheel or well-to-wheel emissions.  
• Changes in treatment of sustainable aviation fuel, book-and-claim instruments or inset 

claims.  
• Changes in consolidation approach, such as moving from operational control to financial 

control or equity share.  

The GHG Protocol requires recalculation where changes in calculation methodology or 
improvements in emission factors or activity data have a significant impact on base-year 
emissions.  
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Where a new methodology is adopted, Aramex will apply the new methodology retrospectively to 
the 2023 base year and all subsequent years where practicable. 

2.4 Data errors 

Aramex will recalculate the 2023 base year where significant errors are identified, either 
individually or cumulatively. 

Data errors may include: 

• Incorrect fuel, electricity, refrigerant, or activity data.  
• Duplicate or omitted station data.  
• Incorrect treatment of leased vehicles or subcontracted transport.  
• Incorrect airport, route, distance, shipment weight or tonne-kilometre data.  
• Incorrect emission factors.  
• Misclassification of emissions between scopes or Scope 3 categories.  
• Incorrect organisational boundary treatment.  
• Formula, unit conversion, currency conversion or spreadsheet errors.  
• Errors identified through assurance, internal review, customer challenge, or platform 

migration.  

The GHG Protocol identifies discovery of significant errors, or cumulative errors that are 
collectively significant, as a recalculation trigger.  

Where the error affects less than 5% of total base-year emissions, but is material to a specific 
customer, geography, business unit, disclosure, or target, Aramex may restate the relevant data 
and disclose the correction. 

2.5 Changes in Scope 3 relevance or target boundary 

Aramex will reassess Scope 3 relevance annually. A recalculation may be required where: 

• A previously excluded Scope 3 category becomes relevant.  
• Improved data shows that a Scope 3 category is materially larger than previously 

estimated.  
• Scope 3 emissions become 40% or more of total Scope 1, 2, and 3 emissions, and 

therefore, require inclusion in near-term SBTi targets.  
• Excluded emissions exceed allowable SBTi thresholds.  
• A Scope 3 category included in a target boundary changes by 5% or more in the 2023 base 

year.  
• A change in business model shifts emissions between Scope 1, Scope 2, and Scope 3.  

SBTi criteria state that Scope 3 must be included in near-term targets where relevant Scope 3 
emissions are 40% or more of total Scope 1, 2, and 3 emissions. 

2.6 Commitment-driven recalculations and best-practice updates 

Aramex may voluntarily recalculate its 2023 base year even where the 5% threshold is not met if 
recalculation would improve: 
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• Accuracy.  
• Transparency.  
• Assurance readiness.  
• Alignment with GHG Protocol updates.  
• Alignment with SBTi criteria.  
• Alignment with customer reporting requirements.  
• Comparability across reporting years.  
• Internal decision-making.  

This may apply, for example, where Aramex migrates to a new carbon accounting platform, 
improves shipment-level emissions data, updates supplier data collection, or implements a 
more accurate logistics emissions model. 

Where a voluntary recalculation is performed, Aramex will clearly disclose that the recalculation 
was undertaken to improve accuracy and comparability, rather than because a mandatory 
threshold was exceeded. 

2.7 Methodology hierarchy for recalculation 

When recalculating 2023 base-year emissions, Aramex will apply the following data hierarchy: 

1. Actual 2023 primary data: Fuel, electricity, refrigerant, shipment, weight, distance, 
carrier, supplier, facility or asset-level data from 2023.  

2. Verified or supplier-provided 2023 data: Data from carriers, landlords, suppliers, 
subcontractors, utility providers, freight partners or acquired entities.  

3. Activity-based modelled data: Emissions calculated using activity data such as 
kilometres, tonne-kilometres, shipment weight, chargeable weight, litres, kWh, 
refrigerant top-ups, pallet movements or route profiles.  

4. Comparable operational proxy data: Data from similar stations, countries, lanes, 
service types, fleet types or facilities.  

5. Spend-based or estimated data: Used only where better data is unavailable, with clear 
documentation of assumptions and uncertainty.  

6. Conservative estimation: Applied where data gaps remain material and a conservative 
approach is required to avoid understatement.  

Where a recalculation relies on estimates, Aramex will document the assumptions, data 
limitations, uncertainty, and improvement plan 

2.8 Target recalculation and revalidation 

Where a base-year recalculation changes emissions within an SBTi target boundary by 5% or 
more, Aramex will assess whether the relevant target must be recalculated and revalidated. 

SBTi criteria require targets to be recalculated and revalidated when significant changes occur 
that could compromise the existing target, including changes in consolidation approach, 
significant changes in company structure and activities, significant data or methodology 
adjustments, and significant changes to assumptions used for target-setting. 
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Where only one target is affected, only the target affected will be recalculated and revalidated. 
Where the change affects multiple targets, Aramex will assess all affected Scope 1, Scope 2, and 
Scope 3 targets. Aramex will also review its targets at least every five years to ensure consistency 
with the latest SBTi criteria. 

3 Recalculation governance and process 

3.1 Annual review 

Aramex will review the 2023 base year annually as part of the GHG inventory close and assurance 
process.   

The review will consider: 

• Structural changes during the reporting year.  
• Methodology changes.  
• Data errors.  
• Scope 3 relevance changes.  
• Changes in operational control.  
• New acquisitions or divestments.  
• Changes in SBTi, GHG Protocol, GLEC/ISO 14083 or regulatory guidance.  
• Assurance findings.  
• Customer reporting requirements.  
• Carbon accounting system changes. 

3.2 Recalculation decision process 

The recalculation decision process will follow these steps: 

1. Identify potential trigger event.  
2. Quantify estimated impact on 2023 base-year emissions.  
3. Assess whether cumulative impact reaches the 5% threshold.  
4. Assess whether a target boundary is affected by 5% or more.  
5. Determine whether recalculation is mandatory or voluntary.  
6. Prepare recalculated 2023 base-year inventory.  
7. Restate subsequent years where practicable.  
8. Assess target implications and revalidation need.  
9. Document assumptions, methodology and data sources.  
10. Obtain internal approval and, where appropriate, external assurance.  
11. Disclose the recalculation transparently in public reporting. 

3.3 Disclosure requirements 

Where Aramex recalculates its 2023 base year, it will disclose: 

• The trigger for recalculation.  
• Whether the recalculation was mandatory or voluntary.  
• The affected scopes, categories, business units and geographies.  
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• The previous base-year emissions figure.  
• The recalculated base-year emissions figure.  
• The absolute and percentage impact of the restatement.  
• The methodology and data sources used.  
• Whether intervening years were restated.  
• Whether targets were recalculated or revalidated.  
• Whether the restatement was externally assured.  

SBTi guidance recommends that companies disclose whether they have a base-year 
recalculation policy, the significance threshold used, and the reasons for significant emissions 
changes, including methodology, data source and emission factor changes.  

Aramex will carry out and disclose its base-year recalculations as part of its annual greenhouse 
gas reporting and assurance cycle. If a recalculation is deemed material to stakeholder decision-
making, Aramex may disclose the impact earlier through the appropriate reporting channels. 

3.4 Accountability 

The Chief Sustainability Officer will be responsible for applying this policy, supported by the 
Carbon Accountant. Any recalculation decisions with a material impact on reported emissions 
or science-based targets will be reviewed by the Sustainability Team and approved by the Chief 
Sustainability Officer prior to any disclosure. 

4 Exceptions to recalculation 

As set out in the sections above, Aramex will not normally recalculate its 2023 base year for 
changes that reflect real business activity or operational performance, rather than changes to 
the reporting boundary, methodology or data accuracy. 

Examples include: 

• organic growth or decline in shipment volumes, revenue, headcount or operational 
activity; 

• opening or closing locations through normal business expansion or contraction; 
• changes in customer mix, route structure, service volumes or shipment profile; 
• fuel switching, renewable electricity procurement, SAF use or other decarbonisation 

actions; 
• operational efficiency improvements, route optimisation or load factor improvements; 
• changes in emissions caused by actual increases or reductions in fuel, electricity, 

refrigerant or transport activity; and 
• minor data corrections below the 5% significance threshold, unless Aramex chooses to 

restate them for transparency. 

These changes will be reflected in the emissions inventory for the year in which they occur, but 
they will not normally result in a recalculation of the 2023 base year. 
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5 Our commitment to SBTi-aligned reporting 

Aramex is committed to maintaining a base-year recalculation policy that supports credible, 
science-based emissions reporting and target tracking. 

A 2023 base year will remain meaningful only if it is maintained consistently and recalculated 
when significant changes occur. This policy, therefore, provides the framework for ensuring that 
Aramex’s emissions reductions are real, comparable and not the result of changes in 
organisational boundary, methodology, or data quality alone. 

By applying this policy, Aramex will strengthen: 

• The credibility of its climate targets.  
• The quality of its customer emissions reporting.  
• Its readiness for assurance and regulatory disclosure.  
• Its ability to track actual decarbonisation progress.  
• Its alignment with the GHG Protocol and SBTi.  
• Its transparency with investors, customers, employees and other stakeholders. 

6 Policy review 

This policy shall be reviewed annually as part of Aramex’s greenhouse gas inventory close, target 
tracking, and sustainability reporting process. 

The annual review will consider whether the policy remains appropriate considering: 

• updates to SBTi criteria; 
• updates to the GHG Protocol; 
• changes in Aramex’s organisational boundary; 
• acquisitions, divestments, outsourcing or insourcing; 
• changes in Aramex’s business model; 
• changes in reporting regulation; 
• assurance findings; 
• material data quality improvements; and 
• changes in emissions calculation systems, methodologies or emission factors. 

Where material changes occur during the year, the policy may be reviewed and updated outside 
the normal annual review cycle. 
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