DocuSign Envelope ID: 82ECD0C4-CE23-44F9-9AFC-CADIF43A20AF

Jusoljl
aramex

MINUTES OF MEETING OF THE GENERAL
ASSEMBLY OF ARAMEX PJSC
HELD ON WEDNESDAY 21 APRIL 2022

Location:  Remotely / electronically through
Smartagm.ae with the option to
attend in-person at the Company’s
premises in  Umm
opposite  Dubai  International

Airport — Terminal 3, Dubai — UAE

Ramool,

Time: 3:00 PM UAE local time

The General Assembly Meeting of Aramex PJSC
was held at the time and place mentioned
above in accordance with the invitation to the
General Assembly. The meeting was attended
by shareholders holding and representing
955,151,380 shares, which represent
approximately 65.24% of the total shares of the
Company. The meeting was presided by the
Chairman of the Board of Directors, Mr.
Mohamed Al Shamsi. The following members of
the Board of Directors were in attendance:

Mr. Benjamin Démogé
Mr. Arif Albastaki

Mr. David Haglund
Mr. Fahad Al Qassim

Ms. Fatma Hussain

deosazll drzaxdl glaizl jdzo
£pu pusalsl 485
2022 3511 21 3élsall clay 31 a5y § Adsiall

dnio P> oo LigSll / s=y oe
rovei
& o a5l i § s
3 08 i Jlie Wses pl dibio
Shledl - g Blal Jol s Hlaal

Baxiall dy sl

1o Sall
PPN & Smartagm.ae

Eblodl Cuden sghil amy a2 delul
8aszall dg yell

R P3|

3 (g:p-00) ouSobl 85 dragnsll dpmazll ximsl
dgzanl gea) ladg odlel lagall sLinall lSally olo3ll
Ul yolaxs Hoanlas glaizdl lin 8> 28
%65.24 Jls> (slias lages 955,151,380 &byl
vusy glaizdl ol 420l gl goane (e
glaizdl yuasg ualid] xane Agell 553! Guloo

e §lacol L B3Ludl 51331 udano oo

L,s_mlm)uwl -

O..I.Lﬂ}

'T»-.

Page 1 0f 11

ls om&u}{,m Dubai.

UAE



DocuSign Envelope ID: 82ECD0C4-CE23-44F9-9AFC-CAD9F43A20AF

2022 plall g.p.05 aSebl @85 duaganll mazdl glaizl pane
2022 AGM Minutes of Meeting of Aramex PJSC

Mr. Othman Aljeda, Chief Executive Officer, and
Mr. Nicolas Sibuet, Chief Financial Officer,
representing the executive management of the
Company, were also present.

The meeting was attended by Messrs.
the Company’s

external auditors, represented by Mr. Rami

PricewaterhouseCoopers,

Serhan.

Mr. Abdul Rahman Salem attended the meeting
on behalf of the Securities and Commodities
Authority.

The Chairman of the meeting proposed the
appointment of Messrs. Lumi Middle East as
vote collectors and Mr. Ayed Tadros as meeting
secretary. This appointment was approved by
the shareholders.

Pursuant to the vote collectors’ confirmation
that a quorum was present at the meeting, the
Chairman of the meeting announced that the
quorum was achieved. The percentage of
shares 65.24% representing
shareholders attending in person and by proxy.

present was

The General Assembly then proceeded to
consider the topics on its agenda and have
passed the following resolutions:

Considering and approving the Report of the
Board of Directors on the Company’s activities
and the financial position for the year ended
31 December 2021
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The Chairman of the Board of Directors
presented the Report of the Board of Directors
on the Company’s activities and the financial
position for the year ended 31 December 2021,
and then voting was opened. After voting, this
agenda item was approved by shareholders
holding and representing 63.38% of the shares
represented in the meeting.

Considering and approving the Auditor’s
Report of on the Company’s financial position
for the year ended 31 December 2021

The representative of the auditors presented
the Auditor’s
financial position for the year ended 31
December 2021, and then voting was opened.
After voting, this agenda item was approved by
shareholders holding and representing 97.59%
of the shares present in the meeting.

Report on the Company’s

Considering and approving the Company's
Balance Sheet and Profit and Loss Account for
the year ended 31 December 2021

The following questions were asked in relation
to this agenda item:

1. Aramex’ profitability’s downward trend and
Management’s expectation regarding the
reversing of this trend

Management talked about a number of
factors that had impacted the Company’s
profitability citing as
pandemic, the

examples the
significant increase in
linehaul costs and the destruction of supply
chains. It was noted that the erosion of the

margins has stabilized with the anticipation
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to increase shareholders value in the  3,diuus Slgiwe Jl Juog 18 Ghalggll JST of
future. & osedluall dadll Bsby oleby g
Juizwall

2. Losses rate Sl Jazas 2

Management noted that the Company has
delivered positive net gross
margins and EBITDA. The Company has not

income,

recorded losses. Reference was made to
the margins’ erosion being in the range of
5% to 10% in 2021

3. Salaries and associated benefits and

compensation as percentage of costs

Management explained that linehaul costs
make up about 50% of total operating cost.
Employees costs and associated benefits
and compensation represent about 20% to
25%.

The Company's Balance Sheet and Profit and
Loss Account for the year ended 31 December
2021 were discussed and then voting was
opened. After voting, this agenda item was
approved by shareholders holding
representing 97.59% of the shares represented
in the meeting.

and

Considering and approving the Board of
Director’s recommendation to distribute cash
dividends for the year ended 31 December
2021 amounting to AED 190,333,000 (one
hundred ninety million and three hundred
thirty-three thousand United Arab Emirates
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Dirhams) which represents 13% of the
Company’s share capital or AED 0.13 per share

A suggestion to consider distributing dividends
semi-annually was received. Management
noted it was considering a dividend policy,
noting it did not foresee in the medium term
any changes to the distribution of frequency of
dividends payment. Management noted that
dividends consideration are taking into account
the Company’s future growth, to ensure that
the cash and potential leverage on the balance
sheet is focused on Aramex future growth.

The Board of Directors' recommendation
regarding the distribution of cash dividends to
shareholders for the year ended 31 December
2021 amounting to AED 190,333,000 (one
hundred and ninety million and three hundred
and thirty-three thousand United Arab
Emirates Dirhams), representing 13% of the
Company’s share capital or AED 0.13 per share
was considered, and then voting was opened.
After voting, this agenda item was approved by
shareholders holding and representing 97.65%
of the shares represented in the meeting.

Considering and approving the Board of
Directors’ remuneration proposal for the year
ended 31 December 2021 amounting to AED
4,240,000 (four million and two hundred and
forty thousand United Arab Emirates Dirhams)
plus VAT

The Board of Directors recommendation on the
remuneration of the members of the Board of
Directors at a total amount of 4,240,000 (four
million and two hundred and forty thousand
United Arab Emirates Dirhams) for the year
ended 31 December 2021 was considered and
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then voting was opened. After voting, this
agenda item was approved by shareholders
holding and representing 97.60% of the shares
represented in the meeting.

Absolving the members of the Board of
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Company’s external auditors for the year
ending 31 December 2022 and set their fees at
AED 6,148,000 (Six Million and One Hundred
and Forty-Eight Thousand UAE Dirhams)

As item 8 of the agenda relates to the external
auditors, the the
representatives of PricewaterhouseCoopers
was withheld during the discussion of this

participation of
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of PricewaterhouseCoopers to the meeting was
confirmed following the voting on this item.

After voting, the shareholders holding and
representing 96.77% of the shares represented
in the meeting decided to reappoint Messrs.
(“PwC”) as the
Company's auditors for the financial year
ended 31 December 2022 and to set their fees
at AED 6,148,000 (Six Million and One Hundred
and Forty-Eight Thousand UAE Dirhams)

PricewaterhouseCoopers

Ratifying the Board of Directors’ decision
regarding the appointment of the Board
Members Mr. Benjamin Démogé and Mr. Yves
Delmas to replace Mr. Sunil Bhilotra and Mr.
Ramez Shehadi in accordance with the first
paragraph of Article 21 of the Chairman of
Authority’s Board of Directors’ Decision no.
(3/Chairman) of 2020 concerning Approval of
Joint Stock Companies Governance Guide and
the first paragraph of Article 145 of the Federal
Decree Law No. (32) of 2021 on Commercial
Companies

After voting, the shareholders holding and
representing 96.96% of the shares represented
in the meeting decided to ratify the Board of
Directors’ decision regarding the appointment
of the Board Members Mr. Benjamin Démogé
and Mr. Yves Delmas to replace Mr. Sunil
Bhilotra and Mr. Ramez Shehadi.

Authorizing the Company’s Board Members to
participate in any business in competition with
the Company in accordance with Article (152)
of the Federal Decree Law No. (32) of 2021 on
Commercial Companies
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After voting, the shareholders holding and
representing 99.94% of the shares represented
in the meeting decided to authorize the
Company’s Board Members to participate in
any business in competition with the Company
in accordance with Article (152) of the Federal
Decree Law No. (32) of 2021 on Commercial
Companies.

Approving the Company’s Board Members’
Remuneration Policy in accordance with
Article (29) of the Chairman of Authority’s
Board of Directors’ Decision no. (3/Chairman)
of 2020 concerning Approval of Joint Stock
Companies Governance Guide

After voting, the shareholders representing
97.59% of the shares represented in the
meeting decided to approve the Company’s
Board Members’ Remuneration Policy, in
accordance with Article (29) of the Chairman of
Authority’s Board of Directors’ Decision no.
(3/Chairman) of 2020 concerning Approval of

Joint Stock Companies Governance Guide.

Special Resolutions

Approving the amendment of Articles (14),
(15), (16), (17), (22), (23), (35), (36), (41), (43),
(44), (a6), (47), (50), (52), (59) of the
Company’s Articles of Association to comply
with the recently issued Federal Decree Law
No. (32) of 2021 on Commercial Companies
and other related legislations applicable in the
UAE, subject to obtaining the necessary
approvals from the
authorities

relevant regulatory
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After voting, the shareholders holding and
representing 97.04% of the shares represented
in the meeting decided to approve the
amendments to amend Articles (14), (15), (16),
(17), (22), (23), (35), (36), (41), (43), (44), (46),
(47), (50), (52), (59) of the Company’s Articles
of Association to comply with the recently
issued Federal Decree Law No. (32) of 2021 on
Commercial Companies and other related
legislations applicable in the UAE, subject to
obtaining the necessary approvals from the
relevant regulatory authorities. It was also
resolved to authorize the Chairman to sign the
amended and restated copy of the Articles of

Association before the relevant authorities.

Approving authorizing the Board of Directors
to amend Article (6) of the Company’s Articles
of Association to allow the increase in foreign
ownership in line with the Federal Decree Law
No. (32) of 2021 on Commercial Companies,
and in line with the Cabinet Resolution No.
(55) of 2021 Regarding Determining the List of
Activities With Strategic Impact, and upon
obtaining the approval of the Securities and
Authority ("SCA") and a
resolution of the Board of Directors in relation

Commodities

to specifying the percentage ownership within
a maximum period of six (6) months from the
date of the Annual General Assembly (or any
adjournment). Otherwise, this authorization
shall be considered null and void after the
lapse of the said period. This amendment shall
be considered valid upon issuance of a
certificate of amendment of the Articles of
Association by SCA in accordance with the
procedures followed by SCA and the Dubai
Financial Market
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After voting, the shareholders holding and
representing 97.48% of the shares represented
in the meeting decided to approve authorizing
the Board of Directors to amend Article (6) of
the Company’s Articles of Association to allow
the increase in foreign ownership in line with
the Federal Decree Law No. (32) of 2021 on
Commercial Companies, and in line with the
Cabinet Resolution No. (55) of 2021 Regarding
Determining the List of Activities With Strategic
Impact, and upon obtaining the approval of the
Securities and Commodities Authority ("SCA")
and a resolution of the Board of Directors in
relation to specifying the
ownership within a maximum period of six (6)

percentage

months from the date of the Annual General
Assembly (or any adjournment). Otherwise,
this authorization shall be considered null and
void after the lapse of the said period. This
amendment shall be considered valid upon
issuance of a certificate of amendment of the
Articles of Association by SCA in accordance
with the procedures followed by SCA and the
Dubai Financial Market.
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2022 AGM Minutes of Meeting of Aramex PJSC

The Chairman of the Meeting thanked the
participants and announced the conclusion of
the meeting at 4:06 pm.
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Mr. Rami Serhan
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We have taken the votes as reported by Messrs.
Lumi Middle East, the vote administrator
appointed by the Company, and not undertaken
any independent procedures.
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