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MINUTES OF MEETING OF THE GENERAL ASSEMBLY OF

Location:

Time:

ARAMEX PJSC
HELD ON MONDAY 13 APRIL 2026

Remotely /  electronically  through
Smartagm.ae with the option to attend in-
person at the Company’s premises in Umm
Ramool, opposite Dubai International

Airport — Terminal 3, Dubai — UAE

2:00 PM UAE local time

The General Assembly Meeting of Aramex PJSC was
held at the time and place mentioned above in
accordance with the invitation to the General

Assembly. The meeting was attended by
shareholders holding and representing
1,335,208,721 shares, which represent

approximately 91.1966% of the total shares of the
Company.

As the Board’s Chairman and Vice Chairman were
unable to attend the meeting due to personal
reasons, it was proposed that Ms. Iman Algasim, a
Member of the Board of Directors of Aramex, chair
the meeting, and no objections were raised by the
shareholders present and represented at the

meeting.

The following members of the Board of Directors, in
addition to Ms. Iman Algasim, were in attendance:

Ms. Elaine Kerr
Mr. Fahad Algassim
Mr. Renzo Calambrogio
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Mr. Nicolas Sibuet, Acting Group Chief Executive
Officer, and Ms. Lubna Shebli, Acting Chief Financial
Officer, representing the executive management of
the Company, were also present.

The meeting was attended by Messrs. Ernst &
Young, the Company’s external auditors,

represented by Mr. Ashraf Abu-Sharkh.

Mr. Ahmed Abbas Alraisi attended the meeting on
behalf of the Securities and Commodities Authority.

The Chairperson of the meeting proposed the
appointment of Messrs. Lumi Middle East as vote
collectors and Mr. Ayed Tadros as meeting
secretary. This appointment was approved by the

shareholders.

Pursuant to the vote collectors’ confirmation that a

quorum was present at the meeting, the
Chairperson of the meeting announced that the
quorum was achieved. The percentage of shares
present was 91.1966% representing shareholders

attending in person and by proxy.

The General Assembly then proceeded to consider
the topics on its agenda and have passed the
following resolutions:

Considering and approving the Report of the Board
of Directors on the Company’s activities and the
financial position for the year ended 31 December
2025

The Chairperson of the meeting presented the
Report of the Board of Directors on the Company’s
activities and the financial position for the year
ended 31 December 2025, then voting was opened.
After voting, this agenda item was approved by
shareholders holding and representing 100% of the
shares represented in the meeting.
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Considering and approving the Auditor’s Report of
on the Company’s financial position for the year
ended 31 December 2025

The representative of the auditors presented the
Auditor’s
position for the year ended 31 December 2025, then

Report on the Company’s financial

voting was opened. After voting, this agenda item

was approved by shareholders holding and
representing 100% of the shares present in the

meeting.

Considering and approving the Company's Balance
Sheet and Profit and Loss Account for the year
ended 31 December 2025

The Company's Balance Sheet and Profit and Loss
Account for the year ended 31 December 2025 was
considered and then voting was opened. After
voting, this agenda item was approved by
shareholders holding and representing 100% of the

shares represented in the meeting.

Considering and approving the Board of Director’s
recommendation not to distribute cash dividends
for the year ended 31 December 2025

It was clarified that the Board's suggestion to
withhold dividends stems from the impact of
reduced profitability resulting from significant
one-off expenses during the year, noting that at the
2025 net income levels, any dividends paid would

have been small and not meaningful.

The Board of Directors' recommendation not to
distribute cash dividends to the shareholders for the
year ended 31 December 2025 was considered, and
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then voting was opened. After voting, this agenda
item was approved by shareholders holding and
representing 99.9915% of the shares represented in
the meeting.

Considering and approving the Board of Directors’
remuneration proposal for the year ended 31
December 2025 amounting to AED 1,900,000 (one
million and nine hundred thousand United Arab
Emirates Dirhams)

The Board of Directors recommendation on the
remuneration of the members of the Board of
Directors at a total amount of AED 1,900,000 (one
million and nine hundred thousand United Arab
Emirates Dirhams) for the year ended 31 December
2025 was considered and then voting was opened.
After voting, this agenda item was approved by
shareholders holding and representing 99.9915% of
the shares represented in the meeting.

Absolving the members of the Board of Directors
from liability for the year ended 31 December 2025

After
representing 99.9915% of the shares represented in

voting, the shareholders holding and
the meeting decided to absolve the members of the
Board of Directors from liability for the year ended

31 December 2025.

Absolving the Company’s auditors (Ernst & Young)
from liability for the year ended 31 December 2025

After shareholders

representing 100% of the shares represented in the

voting, the holding and

meeting decided to absolve the Company’s auditors
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(Ernst & Young) from liability for the year ended 31
December 2025.

Appointing Messrs. Ernst & Young as the
Company's auditors for the financial year ending 31
December 2026 and to set the Group audit fees at
AED 7,273,063 (seven million and two hundred and
seventy-three thousand and sixty-three United

Arab Emirates Dirhams)

As item 8 of the agenda relates to the external
auditors, the participation of the representatives of
Ernst & Young was withheld during the discussion of
this agenda item. The return of the representatives
of Ernst & Young to the meeting was confirmed
following the voting on this item.

After
representing 99.9700% of the shares represented in

voting, the shareholders holding and
the meeting decided to appoint Messrs. Ernst &
Young as the Company's auditors for the financial
year ending 31 December 2026 and to set the Group
audit fees at AED 7,273,063 (seven million and two
hundred and seventy-three thousand and sixty-

three United Arab Emirates Dirhams).

Ratifying the Board of Directors’ decision regarding
the appointment of the Board Members Mr. Gil
Adotevi and Mr. Renzo Bravo Calambrogio to
replace Mr. Gamal Anwar El Sadat and Mr. Karl
David Haglund

After
99.9915% of the shares represented in the meeting

voting, the shareholders representing
decided to ratify the Board of Directors’ decision
regarding the appointment of the Board Members
Mr. Gil Adotevi and Mr. Renzo Bravo Calambrogio to
replace Mr. Gamal Anwar El Sadat and Mr. Karl

David Haglund.
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10

11

Approving the Company’s Board Members’
Remuneration Policy in accordance with Article
(29) of the Chairman of Authority’s Board of
Directors’ Decision no. (3/Chairman) of 2020
concerning Approval of Joint Stock Companies

Governance Guide, as amended

After
99.9915% of the shares represented in the meeting

voting, the shareholders representing
decided to approve the Company’s Board Members’
Remuneration Policy, in accordance with Article (29)
of the Chairman of Authority’s Board of Directors’
Decision no. (3/Chairman) of 2020 concerning
Approval of Joint Stock Companies Governance

Guide, as amended.

Approving the elections of the Company’s Board of
Directors members for the coming term of three (3)
years

As the Company has received nine (9) nominations
for Board membership, which corresponds exactly
to the nine (9) Board seats provided for under
Aramex’s Articles of Association, after voting, the
shareholders representing 99.9615% of the shares
represented in the meeting decided to elect the
following individuals as Members of the Board of
Directors of the Company for the coming term of
three (3) years:

=

Mr. Antonoaldo Neves
Mr. Benjamin Démogé
Ms. Elaine Kerr

Mr. loannis Karadimitris
Mr. Mohammed Alblooshi
Ms. Reem Aldarwish

Mr. Renzo Calambrogio

Mr. Shadi Malak
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Special Resolution

Approving the amendment of certain articles of the
Company’s Articles of Association in compliance
with the recent amendments introduced by the
Chairman of Authority’s Board of Directors’
Decision no. (3/Chairman) of 2020 concerning
Approval of Joint Stock Companies Governance
Guide, as applicable to Aramex, and adding Article
(31) on Board of Directors’ Remuneration, in
addition to several non-material linguistic and
typographical corrections (which do not affect the
substance),
reorganizing certain articles to enhance logical flow

meaning or and merging and
and renumbering them accordingly, subject to
obtaining the necessary approvals from the
relevant regulatory authorities

After voting, the shareholders representing 100% of
the shares represented in the meeting decided to
approve the amendment of certain articles of the
Company’s Articles of Association in compliance
with the recent amendments introduced by the
Chairman of Authority’s Board of Directors’ Decision
no. (3/Chairman) of 2020 concerning Approval of
Joint Stock Companies Governance Guide, as
applicable to Aramex, and adding Article (31) on
Board of Directors’ Remuneration, in addition to
several non-material linguistic and typographical
corrections (which do not affect the meaning or
substance), and merging and reorganizing certain
articles to enhance logical flow and renumbering
them accordingly, subject to obtaining the
necessary approvals from the relevant regulatory

authorities.

Based on the approval of the shareholders to
approve the proposed amendments to the Articles
of Association of the Company, and following the
approval of the relevant authorities on the same, it
was suggested to authorize the Chairperson of the
Board to sign the amended and restated copy of the
Articles of Association before the relevant
authorities, and no objections were raised by the
shareholders present and represented at the

meeting..
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The Chairperson of the Meeting thanked the
participants and announced the conclusion of the
meeting at 2:50 pm.

DocuSigned by:
Ay Tadioa
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Mr. Ayed Tadros
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Meeting Secretary
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[Signed by:

Mr. Ashraf Abu-Sharkh
o il Gyl /sl

Ernst & Young Representative
We have taken the votes as reported by Messrs. Lumi
Middle East, the vote administrator appointed by the

Company, and not undertaken any independent
procedures.
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Meeting Chairperson
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Messrs. Lumi Middle East

Vote Collectors
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